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Two-day project simulation workshop SIMULATIONS

Advanced Project Management Skills Workshop

Our advanced simulation workshop gives you the chance to put your project management skills
into practice. You'll be working as part of a team to build a multi-million-pound sports stadium.

On day one you'll meet the project’s stakeholders and assess their priorities for time, cost, quality
and risk. You'll also need to agree a procurement strategy and negotiate a contract.

On the second day your team will allocate resources to the project and create the budget and
schedule. The simulation will then allow you to manage your plan as you respond to a range of
real-world risks and issues.

At the end of the simulation the stakeholders will provide detailed feedback on your team'’s
performance.
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o ;_ / Most people learn by doing. Complex skills can best be developed

== by allowing people to make decisions - and then experience the

consequences of those decisions in a safe environment.

Traditional teaching methods alone are ineffective. Passive learning
methods such as lectures and slide presentations are not always the most
effective methods for developing complex skills. Our simulations are a
highly engaging way of learning.

Cost effective team development. Simulations are a great way of
"“:'E': ~—=  helping a project team to work collaboratively online. You can train up to

= ~wois 20 people in one or two days for less than the cost of sending a single
delegate on a traditional classroom course.

Our solution is a true innovation. We are proud to work in partnership
with Prendo Simulations. Their pioneering simulations model the
ambiguous nature of many of the challenges project managers face,
including complex and unpredictable human dynamics.



Workshop Two

Advanced Project Management

Level: Intermediate/ Advanced
Duration: Two Days

Learning outcomes:

. Stakeholder analysis & engagement
. High level decision making

. Contract negotiation & management
. Time & resource scheduling

. Budget planning & management

Logistics

Risk and issue management

Our advanced simulation workshop can be run for

between 8 and 20 participants.

You can join one of our public access workshops or we
can create a workshop tailored to the needs of your
organization. Workshops can also be aligned with project

management approaches including PRINCE2, Agile and the

APM Body of Knowledge.
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Testimonials
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Stakeholder Opinion checklist =

Anddres Hill-Morfen — Chairman, BUFE (=) Monthss ' ‘

Eddward King - Board Mcmber, BUFE (=) Honmthse
Eolin Enfwistic - Chief Executive, BUFC (e) Month s
Peter Bilion = Profect birector, BUFC (== ) Mowr 32

Rashel Connor - Finance Divector, BUFC (=) Mokthst

Brian ol dman — Dperations Director, BUFC (+) Monthsz

| Hector Gonzalez - 15t Team Manager, BUPCK + v ) Month st

Richard Morello - Main Contractor's PM (<) Howrhss

| Helen Archibald - Wead of Design Team  (+s) Monthst

BucnTin Lamont — Local Residents Lol Month a2

Antonia Boyel - Banker €==) Month st

Jii Foster - Supporters Association () Momth 32

“Business schools desperately need to innovate the way they
are teaching leadership skills, and the simulation is a radical
improvement on the outdated ‘chalk and talk’ approach.”

- Stephen Carver
Cranfield University

“The MPA has delivered over 30 workshops based around the
simulation; participant feedback is consistently excellent’

- Marion Bradley

You can learn more about our simulations by contacting:
steve@creative-pm.co.uk 07801 591116

www.creative-pm.co.uk
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